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Is, thpre a written agreement between the Dﬁ/A and th@ /P with respect
to the r@spon51bility of the former for supplying qual:fied personnol for
adminiqtrative positi-ns in the departmental and rield activities? Will

e simil r agreement be reached with the Assistant Director for Communications,

the Director of Training, and the DD/I?

Certain 080 actwvﬁtlpq in the flnlﬂq of Records Manavement Machlne Rpcords,
and Printing and nprodugtlon in the departmontal area are scmewhat in
competition with rosooct to similar personnel in other activities of the

Agency, This is pﬂrtzcularly true in the machlne records act1v1ty of 0CD

and the Contact lelslnn s 00; the printing and phofocraph:c activities of
TS8; and the library and records personnel of OCD and RI, FI, How will
this problem be handlnd from a career service point of v1aw?

Should there be a uniform Agency policy with regpect to the number of
times an @mployep may refuse an overseas asswonment? Also, under what
conditions. may. an Pmploy@e refuse ah overseas 3895an9nt? The lack of
uniformity among, Career Service Bosrds in this respect could lead to
inequities ﬂnﬁ unﬂPQﬂrable competition for p@rsonrel.

What dwqcipllnﬂry action, if any, will Careor Sarvwce Boards take aralnut
an émployph who COnszstently refuses to accept overseas assipnments without
edequate reasons, This will beccme a problem particulﬂrly where pﬁr°onne1

are promoted with the unAorstandJng that they will accept overseas assign=
ments, Such cases may irvolve reductions in grade, rpaqswrnmnnts, and the
like, which, w1thout an Avency pollcv, may also result in pmployee appfarls
85 a result of dl«cipllnary action,

What is the tenppe of service overseas to be reqxirod of any employbe?
How many overseas assipnmmnts may an pmployoe be reqnlred to accept, and
&t what p01nt may he refuse te accept such assignmpnts? Thore is a need
for uniformity and ﬁ?ency policy in this res e‘t

The recent requn51billty undartaken by anminlstratlvp activities with
respect to supplylng personnel for overseas duty involves a number of
administrative considerations. Yo what extent dogs flexibility with
respect to fundC, personnel Celllngs, and cl i fication exist in ordpr
that adminlﬁtrative offices may be in a posi fon to c0ﬂt1nually sunply
overseas per*onnel wwthout seriously affecting their ability to support
departmontal act1v1ties? The . Jack of such administrative flexibility
would seriously impajr the ablllty of administrative offices to carry out
their oblirations un'er the Career Service Program.
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7. OCarecer service planningand fulfillment of such plans will largely
depend on the extent to which the Administrative Office Chiefs control
the Tables of Organization of field activities. The responsibility,
of course, must be joint, but if Chiefs of Stations chanre T/0's and
grades without the concurrence and knowledee of the Administrative
Office Chiefs, career service could be seriously impaired thereby.
What considcration will this phase of the career mana“ement program
be given
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